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Managerial leadership skills are the practice of understanding, developing and positioning people and their skills. When these management skills are well implemented, the manager should be in a position of identifying the skills that different job roles require, the skills of individual employees, and any gap between the two. Some of the managerial skills that every manager should have are technical skills, conceptual skills, time management skills, human relation skills and networking and communication skills.
A good manager should have time management skills that will enable him to allocate various activities the optimal time for completion. He must set and prioritize goals since all of them have the varying degree of urgency, some goals call for attendance than others. Activities that are carried out in the business must have a schedule that indicates a time frame for accomplishment (Whetten, 2016). All activities relate to each other, and some have to be accomplished before others. There must be a proper scheduling for all the activities to be accomplished as earlier anticipated by the manager.
A manager must be in possession of networking and communication skills to propel the company towards achieving its set goals. Efficient communication ought to be ensured in conveying information to the past, present, and prospective clients in a professional manner. Responding to phone calls, emails, written correspondence, and other electronic correspondences must be effectively handled (Whetten, 2016). In addition to that, the manager has to communicate with the employees in directing and allocating activities to them. The messages that are to be passed from the management level to the other stakeholders must be clear and concise.
Conceptual skills include efficient use thinking, reasoning, and logic. For a person to be a good manager he or she must possess such skills, they help a manager to understand the business as a whole and how the different sections relate so that there can be a smooth running of the business (Lussier, 2014).  For instance, for a machine to function all its parts must work as required of them, and so does business. A manager who knows what the company needs of him, then it will be easy for him or her in making the day-to-day decision that is related to the business.
Technical skills are the abilities and knowledge that is required to perform certain tasks. They are acquired via education and experience in a certain industry. These skills call for the use of equipment, tools, procedures, and techniques of the industry in question; different industries need different technical skills, and the managers need to be aware of the skills that best fit their industries. 
Effective managers can work well with people using the human skills that are essential to successfully lead (Lussier, 2014). There is a need for the manager to be in a position of interacting well with the suppliers, employees and the clients. It is the above-listed stakeholders that ensure there is business going on; the company has to be supplied with materials, employees who will turn the materials supplied into useful final products and then there has to be buyers of the produced goods.
In a nut shell, a successful business is run by managers who possess such skills as, human relations skills, time management skills, technical skills, and networking and communication skills. There has to be proper planning and co-ordination of the activities that will make a company reach its goals. Managers act as drivers of the company as a whole, and hence they are the ones that determine the success of the business.
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